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Making skilful interventions

Effective communicators use a range of styles of intervention (e.g.
questions, statements, observations). In mentoring relationships, the
best mentors are clear about the intention of their interventions and are
skilful in their choice and application.
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In the list below, the interventions are described according to their intention
rather than content. As you read this list, think about which of these styles of
intervention you use most and least in your own communication with other
researchers, patients, colleagues and family. Notice whether you use some more
than others.

Adapted from John Heron (1986)

In developing effective mentoring relationships it is usual for the mentor to rely more on facilitative
interventions rather than on authoritative ones. This enables the mentee to develop their own solutions
and autonomy. This can pose a particular challenge for professionals such as doctors who are reliant
on more authoritative styles of intervention, such as informative and prescriptive styles, in the course
of their day-to-day work.

> mentoring@acmedsci.ac.uk Other resources available to download at:
Y @AMSMentoring www.acmedsci.ac.uk/mentoring



